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Tuesday, November 7, 2023

	8:00 am - 8:45 am
	REGISTRATION & BREAKFAST                                                  
Platinum “A” Ballroom


	9:00 am – 9:30 am
	Opening Remarks
Monica Bradley 
TSAG’s Director of Technical Services 
Introductions

	09:30 am – 10:30 am
	
Introduction to Hydrants
Devin Meneen


	10:30 – 10:45 am 
	Networking Health Break

	10:45 am - 12:00 pm
	Truck Inspections  

	12:00 pm - 1:00 pm
	Lunch provided  ~  Platinum “A” Ballroom

	1:00 pm – 1:45 pm
	Assessing our gear, equipment
The Process - Thomas St. John & Donna Strachan 

	1:45 pm - 2:30 pm
	Certification, Requirements – Pre-requisites and why they exist 
TSAG 

	2:30 pm - 2:45 pm
	Networking Health Break

	2:45 pm – 3:30 pm
	Training – Setting up your training calendar
Daily / Weekly / Monthly / Quarterly / Annually
Basics required


	3:30 pm - 4:00 pm
	Drill Station – Competition 



                  







AGENDA
Wednesday, November 8, 2023

	8:00 am - 8:45 am
	BREAKFAST & NETWORKING                                                
Platinum “A” Ballroom


	
9:00 am – 9:30 am
	
Day 1 Recap & Questions
Monica Bradley, TSAG Director of Technical Services 

	

9:30 am – 10:00 am
	
From Youth to Volunteer 
Zac Gladue 

	

10:00 am - 10:30 am
	
Budgeting – Building on the Budget
Exercise – Where you were, where you are now 


	10:30 am – 10:45 am
	Networking Health Break

	
10:45 am - 11:15 am
	
Budgeting – Building on the Budget
Exercise – Where you were, where you are now

	
11:15 am - 12:00 pm
	
Budgeting – Building on the Budget
Exercise – Where you were, where you are now

	12:00 pm - 1:00 pm
	Lunch provided  ~  Platinum “A” Ballroom

	

1:00 pm – 1:45 pm
	 
Proposal Writing
Jason Wigton


	
1:45 pm - 2:30 pm
	
Decision Makers – Session on Writing Proposals 
Jason Wigton


	2:30 pm - 2:45 pm
	Networking Health Break

	
2:45 pm – 3:30 pm
	
Nation Self Assessment – Where are you now 

	
3:30 pm - 4:00 pm
	
What’s next 


	4:00 pm – 4:30 pm
	
Re-cap of the day – Open Round Table
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      All presentations will be posted on the website following the conference.                                              www.tsag.net
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